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PMO / Project Manager
Technical Delivery

Governance & Risk Control

Summary
PMO / Project Manager with 10+
years of experience in software
delivery, fintech and regulated
environments. Strong
background in technical
leadership, cross-functional
coordination and executive
reporting. Focused on
governance, risk visibility,
delivery follow-up and translating
complex technical execution into
clear management decisions.
Experienced in aligning teams,
owners and stakeholders around
priorities, dependencies and
release outcomes.

Contact
luismr86@gmail.com

+34 622 818 881
Málaga, Spain

LinkedIn Profile

Experience
Sep 2025 - Present, Málaga, Spain
▪ Project Manager / PMO

Embrace-it Spain
Started as Project Manager in September 2025 and moved into the PMO role
in November 2025, supporting governance and delivery control for a
multi-silo software program.

• Support program governance by consolidating priorities, risks, actions and
delivery signals into clear management visibility.

• Build and maintain PMO control views for management, translating
meeting outcomes into status, owners, risks, blockers, actions and
conditions to green.

• Drive cross-functional alignment through daily and weekly follow-up, PM
meetings, management reporting, minutes, risk tracking and escalation
support.

• Bridge technical teams, PMs, senior management and business
stakeholders, keeping delivery priorities aligned with release milestones.

• Improve visibility over dependencies, readiness gaps and delivery risks,
separating local progress from integrated readiness.

Key achievements
• Built a PMO governance and reporting model to provide executive visibility

over delivery progress, risks, blockers and release readiness.
• Strengthened governance by making ownership, blockers and release

conditions explicit.
• Improved delivery control by translating complex multi-team execution

status into clear management dashboards and decision-oriented follow-up.

Jan 2019 - Aug 2025, Málaga, Spain
▪ Technical Development Team Lead / Project Manager

Moneytrans
Led fintech software delivery in a regulated environment, combining
technical leadership, project coordination and business-facing
responsibilities.

• Led development of a banking/payment-account product from scratch using
.NET/C#, third-party financial integrations and compliance-related systems.

• Managed and mentored a development team, defining priorities, reviewing
solutions, approving releases and coordinating with business, product and
compliance teams.

• Provided project oversight, feasibility analysis, technical planning and
reporting to align delivery with business goals, security and regulatory
requirements.

• Contributed to the launch and scaling of a complex fintech product while
improving collaboration between technical and non-technical departments.

Jan 2016 - Dec 2018, Málaga, Spain
▪ .NET Software Developer

SolBooking
Full-stack developer for a hotel reservation platform, working on application
architecture, databases, API integrations, technical documentation and
front-end/back-end development using C#, ASP.NET, Razor, JavaScript and
SQL.

Jun 2012 - Jul 2014
▪ Sales and Marketing Department Manager

Europcar
Customer service, retail sales, incident resolution and revenue growth support
at Málaga Airport and María Zambrano Station.

https://www.linkedin.com/in/luismarquezromero/
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Core Profile

• PMO & delivery governance
• Project coordination
• Risk and blocker control
• Executive reporting
• Cross-silo alignment
• Technical delivery background
• Fintech and regulated

environments

Languages

Spanish
Native

English
B2/C1

Professional working proficiency

Italian
B1 · Intermediate

Education
Jul 2025 - Sep 2025
▪ Google Project Management: Professional Certificate

Google

Sep 2014 - Jun 2016
▪ Higher Technician in Information Technology

Universidad de Málaga

Sep 2008 - Jul 2012
▪ Bachelor in Business Administration

Universidad de Málaga

PMO / Project Management Skills
• PMO governance and delivery control
• Project coordination and follow-up
• Risk, blocker and dependency management
• Executive reporting and management dashboards
• Stakeholder management across business and technical teams
• Meeting facilitation, minutes, action tracking and escalation support
• Agile / Scrum delivery environments
• Release readiness and status-to-green tracking

Technical Background
• Software delivery lifecycle, from analysis and implementation to QA,

release and production readiness.
• .NET / C# development background with API, integration, database and

web application experience.
• Fintech, compliance-aware delivery and third-party financial

integrations.
• Ability to translate technical discussions into clear priorities, risks,

decisions and management actions.

Tools & Methods
• Azure DevOps, delivery boards, dashboards and work-item follow-up
• Power BI / reporting mindset for management visibility
• Agile ceremonies, sprint follow-up and cross-team coordination
• Technical documentation, executive summaries and decision-oriented

reporting


